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L= Masterworks Update

Available Now:
(Updated May 2, 2018)

Contracts

e Users can create Regular Contracts and Master Contracts

e  Users can create Work Orders (to create your Work Order, please click here: wisdotmasterworks@dot.wi.gov

e If you need an amendment to your Regular Contract/Work Order/Master Contract, please click here:
wisdotmasterworks@dot.wi.gov

Design and planning projects (Scope & Budget)

e Users can add new projects
o Inearly 2018, project information contained in FIIPS was downloaded into the application, and another
download is scheduled soon
o Users can generate a project delivery budget
e Many scope screens are complete and available to add details
o Available Scope screens include: Scope Details, Deficiencies, Environmental, Maintenance, Planning,
Public Involvement, Soils, Survey Mapping

Documents

e Users can upload up to 300 different file types (with no file size limit on attachments). Users only need to upload a
given document once, then reference the document in other pertinent segments
e Uniform structure is provided for document management consistency

Coming Soon:
(updated May 2, 2018)

Project scoping

e  Users of the application can scope their projects in Masterworks. Outreach on using the scoping modules started in
the NW and SE Regions. Other regions will start soon

e Integration with current systems such as TUMS (Utility), RCIS (Railroad Crossing), and HSIS (Structures) will be in
place soon

e Integration with PeopleSoft, READS, CARS and Meta-Manager will likely occur this year

e Scope Screens with minor issues being resolved, should be in place soon
o Scope screens include: Design Segment, Information Request, Pavements, Railroad Crossing and both

Traffic and Traffic Ancillary screens

Scope Screens with integration issues, are anticipated to be later this year

o Scope screens with issues include: Real Estate, Structures & Utilities

Project schedule

e How Masterworks manages a project schedule is currently being evaluated by a 12- person group of WisDOT
project staff and supervisors representing each region and focusing on how to find a consistent way to schedule
projects. Although the schedule application is functioning, further programing of the schedule functionality is
underway. As such, users may want to delay entering data while development is ongoing and guidance is being
developed by the group. Guidance should be available in the coming months.
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Dashboards

e Users can select a few dashboards to get data at a glance for Solicitation and Construction Fair. Additional
Dashboards for Project Life Cycle by Region/Bureau and Contract Status by Contract Type and Region will be
available soon.

Reports

e  Report development is ongoing. Users can click on the “Reports” icon at the top of their screen to access a list of
reports associated with the screen. Reports for the following modules are available:

o Projects
o Solicitation
o Solicitation — Construction Fair
o Solicitation — Negotiation — Consultant Estimate
o Solicitation — Non-Formal
o Contracts — Master Contracts
o Contracts — Regular Contracts
o Contracts — Work Order
o Contracts — Master Group ID
Future Attractions:

(updated May 2, 2018)

Meta manager/Meta data

e Being evaluated; additional information on the use of documents is forthcoming
o To provide meta data based on the limits of the project
o Provide the Meta Managers Enterprise search automatically

Reconciling current project reports

e Many project health/status reports are developed using project details held, in part, within the PMP application.
These reports need to be evaluated with plans of managing this data in the future.
o Reports will have to accommodate projects that will finish out in the PMP application
o Consistency and Milestones within the two applications is needed. A possible work group is needed

Construction management

e AASHTOWare integration
o Masterworks has the capabilities to provide project and estimate details to AASHTOWare

General Questions

If you have any questions, please click here: wisdotmasterworks@dot.wi.gov
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